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Abstract 
Employee's loyalty is the loyalty that someone gives to the company where 
he works. Leadership style is behavior norm that is used by a person when 
he tries to influence the behavior of others. Work environment is one of the 
considerations for employees to continue working for a company. 
This research uses descriptive quantitative research. Data analysis 
techniques using multiple linear regression analysis. The research location 
is xyz. The measurement scale used in the research questionnaire is Likert 
scale. 
Simultaneously there is a positive and significant influence between the 
leadership style variable and work environment on employee's loyalty at 
xyz. Partially, leadership style variable does not have a positive and 
significant effect on employee's loyalty at xyzg. Partially, work environment 
variables have a positive and significant effect on employee's loyalty at xyz. 
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I. INTRODUCTION 

Employee loyalty is the loyalty a person shows to the company they work for. 

Employee loyalty is crucial because only high levels of loyalty allow employees to 

assume high levels of responsibility. Loyalty can be influenced by various factors, 

including leadership style and the work environment. 

Leadership style can influence an individual's attitude toward the company. 

Employees must feel treated fairly and equally to work comfortably. A leader's 

approach to problem-solving serves as a role model and learning opportunity for 

employees, encouraging them to do the same in the future. A good leadership style 

creates competent employees, enabling the company to move forward in a positive 

direction. 

THE INFLUENCE OF LEADERSHIP STYLE AND 

WORK ENVIRONMENT ON EMPLOYEE WORK 

LOYALTY 
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The work environment is one of the factors that employees consider when 

deciding whether to stay with a company. When the salary is low but the work 

environment is comfortable, employees are more likely to stay, and vice versa. The 

work environment can also include other employees who become coworkers. 

Coworkers significantly influence the daily work atmosphere because of the 

interactions they have with each other. 

PT. xyz is one of the largest companies operating in the refrigeration sector. 

At PT. xyz, the leadership style is considered ineffective. The indecisive leadership 

style and the inclusion of personal issues make employees feel unfair. When the 

director has personal problems at home, employees are affected, even if they have 

done nothing wrong. Often, leaders are unable to make decisions, resulting in 

employees being unable to continue their work, ultimately delaying their work. 

Besides leadership style, the work environment is also a factor that must be 

addressed. A dirty and untidy work environment hinders employee performance. 

During heavy rain, the office is also flooded, frequently damaging employee 

vehicles. Coworkers also lack cooperation and undermine each other, leading to 

frequent employee turnover within the company. 

Employee loyalty to the company is minimal. Employees simply do what 

they're told and don't care about other things they could be doing. Some employees 

also frequently procrastinate, making their work longer. Furthermore, employees 

prioritize their own interests, resulting in a lack of a sense of belonging and 

constantly seeking out companies that offer greater benefits. 

 

II. LITERATURE REVIEW 

2.1. Leadership Style 

According to Susanto (2016:93), leadership style is a pattern of behavior, both 

words and actions, of a leader that is perceived by others. Leadership style is related 

to how a leader carries out his activities in guiding, motivating, influencing, and 

mobilizing his subordinates towards a certain goal. 

According to Feriyanto and Triana (2019:94), "Every leader has a way or style in 

leading his organization so that leadership style is defined as a way for a leader to 

influence his subordinates." 

According to Busro (2018:226), leadership style is a way in which a leader is able 
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to influence followers to voluntarily carry out various joint actions ordered by the leader 

without feeling that they are being pressured in order to achieve organizational goals. 

From the theories above, it can be concluded that leadership style is a pattern of 

behavior designed to integrate organizational goals with individual goals to achieve 

certain goals. 

Leadership styles are divided into authoritarian, democratic, and Lais-Sez Faire 

leadership styles and supervisory leadership styles where supervisory leadership 

styles are further divided into Bureaucratic-Regulative, Autocratic-Directive, Idiocratic-

Manipulative, and Democratic-Integrative styles. 

  

2.2. Work Environment 

According to Faida (2019:108), the work environment is everything that surrounds 

workers and influences them in carrying out their assigned tasks. Another definition 

states that the work environment is the totality of the tools and materials encountered, 

the surrounding environment in which a person works, their work methods, and their 

work arrangements, both as individuals and as a group. The work environment is also 

a factor that influences an employee's performance. 

According to Sudaryo and Sofiati (2018:47), the work environment is the 

environment in which employees carry out their daily work. A conducive work 

environment provides a sense of security and enables employees to perform optimally. 

Furthermore, the work environment can also influence employee emotions. This work 

environment encompasses the working relationships formed between fellow 

employees, the working relationships between subordinates and superiors, and the 

physical environment in which employees work. 

According to Kaswan (2019: 556), "The work environment is crucial in supporting 

employee productivity and performance. Specifically, the work environment undeniably 

influences job satisfaction, which in turn impacts employee productivity and loyalty." 

From the theory above, it can be concluded that the work environment is one of 

the important factors that can influence employee work loyalty because a good work 

environment can provide a sense of comfort so that employees can work optimally and 

happily. 

The work environment can be divided into physical and non-physical work 

environments where the physical work environment is all physical conditions that exist 
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around the workplace that can affect employees either directly or indirectly and the 

non-physical work environment is all conditions that occur that are related to work 

relationships, both relationships with superiors, as well as relationships with fellow 

coworkers or relationships with subordinates and superiors (Faida, 2019:108). 

The work environment can be influenced by various factors including lighting in 

the workplace, temperature, humidity, air circulation, noise, unpleasant odors, color 

schemes, decoration, music and safety in the workplace (Putri, 2017:7). 

 

2.3. Loyalty 

According to Pramana (2019:19), loyalty is one of the elements used in employee 

assessments, encompassing loyalty to their job, position, and organization. This loyalty 

is reflected in an employee's willingness to safeguard and defend the organization, 

both inside and outside of work, from threats from irresponsible individuals. 

Furthermore, loyalty is defined as an employee's mental attitude toward the company, 

which encourages them to remain with the company, regardless of whether the 

company is progressing or declining. Attitudes have a mental aspect that influences 

individuals' reactions to stimuli related to themselves, acquired through experience. 

Each individual's response to stimuli varies. Some respond positively and others 

negatively. Therefore, employees with high loyalty will naturally have a positive work 

attitude. Conversely, employees with low loyalty will have a negative work attitude. 

From the theories above, it can be concluded that loyalty is the loyalty and 

willingness of employees to maintain and defend the company and participate in 

advancing the company which is influenced by various factors within a company. 

According to Putra (2018:316), factors that influence employee work loyalty 

include rational factors, emotional factors, feelings of security, and personality factors. 

According to Khairani (2019:4), employee loyalty is influenced by several factors, 

namely age, work motivation, length of service in the organization, work experience, 

leadership style, salary payment, work design, job characteristics, organizational 

treatment of employees, job promotions, abilities, training and incentives for 

employees who perform well. If one of these factors changes, employee loyalty to the 

organization will change. 

According to Wilianto, loyalty indicators include compliance, responsibility, 

dedication, and integrity. According to Onsardi et al. (2017:7591), loyalty indicators 
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RM1 

RM3 

H3 

include compliance with regulations, ability to carry out tasks, willingness to cooperate, 

a sense of belonging, and work attitude. 

 

2.4. The Influence of Leadership Style and Work Environment on Employee 

Loyalty 

According to Khairani (2019:4), employee loyalty is influenced by several factors, 

namely leadership style, work environment, age, work motivation, length of service in 

the organization, work experience, salary payment, job design, job characteristics, 

organizational treatment of employees, job promotions, abilities, training, and 

incentives for employees who perform well. If one of these factors changes, employee 

loyalty to the organization will change. 

Research conducted by Khoyrun in 2016 at the Administrative Office of Ahmad 

Dahlan University Yogyakarta showed that leadership style has a significant effect on 

employee work loyalty, but the work environment does not. This is supported by 

research conducted in 2017 by Pinarsih at PT Tunas Jaya Raya Abadi Nganjuk, which 

showed that leadership style and work environment have a positive and significant 

effect on employee work loyalty. Research conducted by Triyanti in 2018 at PT. XYZ 

also supports previous research, where the results of the study showed that leadership 

style and work environment have a significant influence on employee loyalty. 

 

2.5. Framework of Thinking 

 

 

Figure 2.1 Framework of Thinking 
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2.6. Thinking Hypothesis 

Based on the problem formulation that has been formulated by the researcher, the 

hypothesis of this research is: 

1. H0: Leadership Style Does Not Influence Employee Work Loyalty at PT Multi 

Sukses Engineering Medan 

 H1: Leadership Style Influences Employee Work Loyalty at PT Multi Sukses 

Engineering Medan 

2. H0: The work environment does not affect the work loyalty of PT Multi Sukses 

Engineering Medan employees. 

 H2: The work environment influences the work loyalty of PT Multi Sukses 

Engineering Medan employees. 

3. H0: Leadership Style and Work Environment Do Not Influence Employee Work 

Loyalty at PT Multi Sukses Engineering Medan 

 H3: Leadership Style and Work Environment Influence Employee Loyalty at PT 

Multi Sukses Engineering Medan 

 

III. RESEARCH METHODS 

The research location is PT. xyz, located in Medan. The research period is 

planned to be from May 2025 to September 2025. The research population used in 

this study is all 32 employees of PT. xyz. 

In this study, data collection related to the problems studied by the researcher 

was carried out using questionnaires, interviews, literature studies, and documentation 

studies with the type of data used being quantitative data. 

The independent variables (X) in this study are Leadership Style (X1) and Work 

Environment (X2) and the dependent variable (Y) in this study is Employee Work 

Loyalty. 

 

IV. RESEARCH RESULTS AND DISCUSSION 

4.1  Company Overview 

PT. xyz is a private company that provides services to the public in the provision of 

products and services in the Industrial Refrigeration & Food processing line since 2002. 

4.2  Research result 

4.2.1 Validity Test 

Validity test was conducted on 30 employees of PT. Sinar Mentari consisting of 37 

statements consisting of 19 statements regarding leadership style (X1), 9 statements 

regarding work environment (X2), and 9 statements regarding employee work loyalty (Y), 

with validity provisions for calculating r table df = n-2, df = 30-2, df = 0.361. 
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4.2.2 Reliability Test 

The results of the questionnaire reliability calculation obtained a Chronbach's Alpha 

coefficient of 0.759 for the leadership style variable (X1) with a total of 29 statements, 0.679 

for the work environment variable (X2) with a total of 9 statements, and 0.613 for the 

employee loyalty variable (Y) with a total of 9 statements. Each Chronbach's Alpha value 

shows a value >0.6 so that these variables are reliable. 

4.2.3 Respondent Characteristics 

 The respondents in this study were 32 employees of PT. xyz with the following 

identities: 

 

 

 

 

 

Table 4.1 Respondent Gender 

Type 

Sex 

Number of 

Responden

ts 

Percentag

e (%) 

Man 21 65.6

% 

Woman 11 34.4

% 

Total 32 100

% 

By looking at the table above regarding gender, it can be seen that the most dominant 

gender is: male respondents as many as 21 respondents (65.6%) and the lowest is: female 

respondents as many as 11 respondents (34.4%). Thus, it can be seen that the dominant 

employees working in the company are: male. 

 

 



 

 

        

 

JoFIMA Author: Budianto, et al.  8 

JOURNAL OF FINANCIAL MANAGEMENT & ACCOUNTING 

Volumes : 2 | Number : 2 | Pages : 1-13 

Published: September, 2025 – February, 2026 

ISSN: 3062-7478 

 

Table 4.2 Last Education 

Last education Number of 

Respondents 

Percentage (%) 

High 

School/Equivalent 

22 68.8% 

Diploma 2 6.3% 

Bachelor 8 25.0% 

Total 32 100% 

By looking at the table above, it can be seen that the most dominant respondents 

are: respondents whose last education is high school/equivalent as many as 22 respondents 

(68.8%), then the last education is Bachelor's degree is: as many as 8 respondents (23.0%), 

and the lowest respondents are: respondents who have Diploma education as many as 2 

respondents (6.3%). Thus it can be seen that the dominant employees working in the 

company are: employees with the last level of education is high school/equivalent. 

Table 4.3 Respondents' Age 

By looking at the table above regarding the respondents' work period, it can be seen 

that the most dominant respondents are: respondents aged 25 years - 40 years as many 

as 20 respondents (62.5%), respondents with ages under 25 years as many as 6 

respondents (18.75%), respondents with ages 41 years - 51 years as many as 5 

respondents (15.625%), and the lowest respondents are: with ages above 51 years as 

many as 1 respondent (3.125%). Thus it can be seen that the dominant employees working 

in the company are: employees aged 25 years - 40 years. 

 

 

Age Number of 

Responden

ts 

Percentage (%) 

Under 25 Years 6 18.75% 

25 Years – 40 Years 20 62.5% 

41 Years – 51 Years 5 15.625% 

Over 51 Years 1 3.125% 

Total 32 100% 
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Discussion 

Based on the research results, this discussion will examine the influence of 

leadership style and work environment on employee loyalty at PT. XYZ. 

1. The Influence of Leadership Style on Employee Work Loyalty 

The results of partial hypothesis testing using the t-test show that the leadership 

style variable has no partial effect on Work Loyalty at PT. xyz. 

Leadership styles at PT. xyz are generally not dominated by a single leadership 

style. This is possible given the similarities between leadership styles and the varying 

expectations and perceptions of employees. At PT. xyz, leadership style is not a 

dominant factor in determining employee loyalty, as employee loyalty at PT. xyz is 

more influenced by other factors such as timely salary payments, incentives, and 

vacations than by leadership style. 

2. The Influence of the Work Environment on Employee Work Loyalty 

The results of partial hypothesis testing using the t-test show that the work 

environment variable has a positive and significant effect on employee loyalty at PT. 

xyz. 

Employees rated PT. xyz's work environment as quite good. This is evident from 

the questionnaire, which predominantly responded positively to the work environment. 

The only area requiring further attention is the noise level, which some employees 

found slightly disturbing. 

The work environment is crucial in supporting employee productivity and 

performance. Specifically, the work environment undeniably influences job satisfaction, 

which in turn impacts employee productivity and loyalty. 

3. The Influence of Leadership Style and Work Environment on Employee Work 

Loyalty. 

The results of simultaneous hypothesis testing using the F-test show that the 

variables of leadership style and work environment have a positive and significant 

effect on employee loyalty at PT. xyz. 

Partially, leadership style does not significantly influence employee work loyalty 

considering the many other factors that can influence employee work loyalty. However, 

simultaneously with other factors such as the work environment, leadership style has 

a positive and significant influence on employee work loyalty at PT. xyz. The results of 

this study may be caused by differences in employee perceptions and expectations in 
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one company with another. Employees at other companies may prioritize leadership 

style over other factors such as the accuracy of salary payments, incentives or 

holidays, while PT. xyz employees themselves prioritize other factors such as the work 

environment, accuracy of salary payments, incentives and holidays over leadership 

style so that partially, leadership style does not have a significant effect, but 

simultaneously, leadership style and work environment have a significant influence on 

employee work loyalty. 

The work environment for PT. XYZ employees has both a partial and 

simultaneous influence on employee loyalty. This indicates that the work environment 

is one of the most important factors in maintaining employee loyalty at PT. XYZ. A 

positive work environment provides a sense of comfort and, in the long term, increases 

employee loyalty. 

 

V. CONCLUSION AND SUGGESTIONS 

After discussing the influence of leadership style and work environment on employee work 

loyalty, it can be concluded that: 

1. Leadership style does not affect the work loyalty of PT. xyz employees. 

2. The work environment influences the work loyalty of PT. xyz employees. 

3. Leadership style and work environment influence employee loyalty at PT. xyz. 

Some suggestions put forward by the author for company development include: 

1. So that companies can pay attention to the type of leadership style that is most 

appropriate and expected by employees so that employees can work comfortably. 

2. So that companies can pay more attention to noise levels in the work environment 

because this can disturb employee comfort which can later reduce employee work 

loyalty. 

3. So that companies can pay more attention to the comfort of the work environment 

so that employees continue to feel comfortable when working. 
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